
 

 
Leaders Growing Leaders:  

Developing Organizational Talent 
 

The silver tsunami is upon us.  

Until now, baby boomers have been in charge of organizations with a minimal 
turnover of experienced, tenured staff.  

Today, a massive wave of retirements is leaving public agencies struggling to fill 
key roles. Dealing with the hottest “crisis of the day” has meant ignoring critical 
steps to preparing your workforce for the future. What needs to happen with 
succession planning, leadership development, and talent management? How do 
you make this critical need a pivotal part of your organizational strategy? 

Prepare now for the silver tsunami. During this hands-on session, you will: 

 Analyze and pinpoint your organization’s risks for talent drought  

 Plan activities to enhance the retention of your “star” performers  

 Explore tools for creating an organizational “culture of development”  

 Plan for individual development, then leverage it to maximize the talent in 
your work group 

 
 

 
 
 

 
To book this session, contact Management Education Group, Inc. at 480-705-

9394 or info@ManagementEducationGroup.com 
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